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Transformational leadership and job satisfaction are among the topics that attract the 
most attention of researchers. This is due to the role that both topics play in employee 
performance. In this study, it is aimed to investigate the effect of transformational 
leadership on job satisfaction of academic staff working in higher education institutions. 
Data were collected from academic staff (n=208) working in the faculties of Sport Sciences 
within 6 universities, in Turkey. As a data collection tool, Bass and Avolio's (2000) 
Multifactor Leadership Questionnaire to measure transformational leadership, and job 
satisfaction scale developed by Chang and Chang (2007) to measure job satisfaction, were 
used. Descriptive statistics, correlation and regression analyses were used as statistical 
analysis. The results of the analysis showed that transformational leadership had a 
significant and positive effect on job satisfaction (ß=.375; p<0.001). 
 




Since 1978, it has been pointed out that in the leadership literature, it is necessary to make 
a new distinction in addition to classical leader behavior styles. For this distinction, the 
term transformational leadership is used. Transformational leadership is geared towards 
innovation, change, and reform, and maximizes leader-member relations and success. 
Burns (1978) put forward the concept of transactional leadership in order to create a 
contradiction, and with this concept, he talked about the leadership style that is more 
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connected to the past and traditions. Although transformational leadership is taken up 
by different scientists, the most obvious common point is that transformational 
leadership is a leadership style that can be successfully applied to realize fundamental 
changes in organizations. The transformational leader directs its members through 
superior values such as freedom, success, equality, and humanity. At the same time, 
he/she sets a common vision for transformation, maximizes the potential of the members, 
motivates the members, provides them new perspectives and becomes a role model (Bass, 
1993). 
 Today's intense competitive environment, which is formed by constantly 
developing knowledge and technology, makes it compulsory for organizations to cope 
with many difficulties in their development and achievement of their goals (AlBar and 
Hoque, 2019). The reason for the success of organizations in the competition is to keep 
talented employees by increasing their quality of work life. Employees who have skills 
and holders of knowledge represents a tool for the generation of innovations. Thanks to 
their personal creativity, their knowledge, and abilities it is possible to generate new 
innovative ideas that will help organizations to achieve a competitive advantage 
(Urbancova, 2013). 
 As in all sectors, competition between higher education institutions (HEIs) in the 
education sector is increasing day by day (Mazzarol and Norman Soutar, 1999). HEIs, 
which want to maintain their existence successfully in such a dynamic environment and 
provide a competitive advantage, need academic staff performing at high standards 
(Rogach, Frolova, and Rvabova, 2017). Academic staffs have a very valuable position in 
HEI in terms of providing a competitive advantage. Therefore, there is a greater need for 
leaders who can efficiently manage human resources with effective leadership styles in 
organizations (Rao, 2014). Transformational leadership, which is one of the leadership 
styles, is an important instrument that enables academic staff to reach their potential by 
contributing to job satisfaction, motivating them to exhibit extra-role behavior (Katz and 
Kahn, 1978), and even exceeding their limits and contributing to achieving high 
performance (Weller, Süß, Evanschitzky, and Von Wangenheim, 2019). 
 Job satisfaction is a concept that expresses the emotional evaluations of employees 
against their work in general (Arnett, Laverie, and Mclane, 2002). Spector (1997) defined 
job satisfaction as an employee’s sense of work or attitude towards various aspects of 
work. Job satisfaction is considered as the degree of difference between the expectations 
of the employees from their jobs and the ones obtained from their organizations (Shiu 
and Yu, 2010). Employees demonstrate their mental, physical and social skills to achieve 
their individual goals in a work environment. During this process, a number of emotional 
reactions arise from the work and work environment. In time, they directly or positively 
affect the performance of the employee and indirectly of the organization. For this reason, 
job satisfaction is one of the most important facts for organisations (Bakotic, 2016).  
 Job satisfaction has many antecedents, transformational leadership is one of them 
(Kim et al., 2019; Medley and Larochelle, 1995). There are a number of studies examining 
the impact of transformational leadership on job satisfaction of academic staff in the 
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higher education environment (Bateh and Heyliger, 2014; Mert, Dördüncü, and İncaz, 
2019; Sadeghi and Pihie, 2013). These studies generally emphasize that transformational 
leadership positively affects job satisfaction. There are no studies in the literature that 
include academic staff working in the faculties of sports sciences. Therefore, this study 
aimed to investigate the effect of transformational leadership on academic staff working 




2.1. Sample Size and Procedure  
The data used in this study were obtained from six universities (Gazi, Adnan Menderes, 
Firat, Atatürk, Inönü, and Mugla Sitki Kocman), in Turkey. The communication with 
academic staff was provided via pollsters. First, the participants were informed about the 
purpose and content of the study and were distributed to 228 academic staff to 
voluntarily participate in the study. Then, 210 voluntary participants were identified. As 
a result of the examination, 2 forms were lacking information and therefore 208 forms 
were found appropriate for the analysis to test the relationship between the variables 
identified. 
 
2.2. Measurement Instruments 
To measure the transformational leadership level, the transformational leadership part 
of the Multifactor Leadership Questionnaire (MLQ), originally developed by Bass and 
Avolio (2000) and adapted by Bolat (2008) to the Turkish, was used. To measure academic 
staff’s job satisfaction, the job satisfaction scale developed by Chang and Chang (2007).  
 Both scale items were measured on a five-point Likert type scale ranging from 
1=strongly disagree to 5=strongly agree. 
 
3. Analysis and Findings 
 
3.1. Sample Characteristics 
Descriptive analysis showed that majority of the study participants were male (79.3%), 
married (73.1%), between the ages of 36-45 (30.3%), and held a doctorate degree (77.4%). 
With respect to the academic rank, majority of the subjects were associate professors 
(24%) and instructors (24%). Twenty-one percent indicated that they had various 
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Table 1: Sample characteristics 
Gender f % 
Female 43 20.7 
Male 165 79.3 
Marital status f % 
Single 56 26.9 
Married 152 73.1 
Age f % 
Less than 25 5 2.4 
26-35  55 26.4 
36-45  63 30.3 
46-55  54 26.0 
More than 56  31 14.9 
Degree f % 
Undergraduate 10 4.8 
Master 37 17.8 
Doctorate 161 77.4 
Academic rank f % 
Research Assistant 44 21.2 
Instructor 50 24.0 
Assistant Professor 46 22.1 
Associate Professor 50 24.0 
Professor 18 8.7 
Administrative responsibilities f % 
No 164 78.8 
Yes 44 21.2 
Income (USD) f % 
Less than 800  3 1.4 
801-1000  47 26.6 
1001-1200  77 37.0 
More than 1201  81 38.9 
Total number of years employed (year) f % 
1-5  35 16.8 
6-10  36 17.3 
11-15  23 11.1 
16-20  40 19.2 
21-25  36 17.3 
More than 26  38 18.3 
 
3.2. Test for Reliability 
Since the validity analysis of both scales was performed several times by different studies 
before, only reliability analysis was performed in this study. Reliability analysis results 
yielded an excellent coefficient alpha score for the MLQ (α=0.977), and for the satisfaction 
scale (α=0.855). 
 
3.3. Correlation Analysis 
The result of the correlation analysis in this study indicated that job satisfaction did not 
have any relation with demographic variables. The other hand, there was a significant, 
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positive and moderate level correlation between transformational leadership and job 
satisfaction (r=0.356; P<0.01). The variables of education degree and academic title had a 
significant and negative relationship with transformational leadership. Therefore, it can 
be said that academic staff with higher education degrees and higher titles need less 
transformational leadership than others (Table 2). 
 
Table 2: Results of correlation analysis 
 * P<0.05; **P<0.01 
 
3.4. Hierarchical Regression Analysis 
The results of the two-stage hierarchical regression analysis are given in Table 3 where 
job satisfaction was used as dependent variables one at a time and transformational 
leadership was considered as independent variable. Regression analysis results showed 
that job satisfaction was positively and significantly affected by transformational 
leadership (ß=0.375; p<0.001). On the other hand, there was no significant causal 
relationship between control variables and job satisfaction (Table 3). 
 
Table 3: The results of the hierarchical regression analysis aiming 
to identify the relationship between job satisfaction and independent variables 
Independent variables 
Step 1 Step 2 
Beta t p Beta t p 
Gender .049 .647 .519 .090 1.274 .204 
Marital status -.100 -1.252 .212 -.063 -.848 .397 
Age .074 .487 .626 -.030 -.212 .832 
Degree .005 .053 .958 .045 .552 .582 
Academic rank -.080 -.686 .494 -.003 -.032 .975 
Administrative responsibilities .114 1.421 .157 .050 .655 .513 
Income .070 .708 .480 .047 .502 .616 
Total number of years employed -.015 -.099 .921 .066 .457 .648 
Transformational leadership - - - .375** 5.450 .000 
F .614 3.925 
R2 .024 .151 
Adjusted R2 -.015 .113 
Note: Standardized beta values were used. **p<0.001 
Variables 1 2 3 4 5 6 7 8 9 
1. Gender 1         
2. Marital status .065 1        
3. Age .205** .400** 1       
4. Degree .158* -.027 -.107 1      
5. Academic rank .171* .359** .542** .389** 1     
6. Administrative 
responsibilities 
-.026 .235** .156* .196** .417** 1    
7. Income .276** .315** .371** .379** .651** .394** 1   
8. Total number of years 
employed 
.169* .412** .878** -.051 .584** .173* .412** 1  
9. Transformational leadership -.135 -.092 -.023 -.163* -.163* .076 -.090 -.089 1 
10. Job satisfaction .058 -.053 .030 .026 .019 .093 .068 .018 .356** 
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4. Conclusion 
 
In the literature, there are many studies examining the relationship between 
transformational leadership and job satisfaction in other sectors (Morçin and Çarıkçı, 
2016; Turhan and Helvacı, 2018). There was also research on the relationship between the 
two variables in HEIs (Mert et al., 2019). However, no research has been found on 
academic staff working in the faculties of Sport Sciences. Therefore, this study was 
designed to investigate the effects of transformational leadership behaviors on job 
satisfaction of academic staff working in the faculty of sport sciences and to present the 
research results to the literature. 
 Bateh and Heyliger (2014) found in their research conducted in a university in the 
USA that higher scores on the transformational leadership increased the odds of faculty 
members of the university was satisfied. Similarly, Sadeghi and Pihie (2013) found in 
their research conducted in a university in Malaysia that transformational leadership had 
a significant and positive effect on job satisfaction (ß=.304; p<0.01) of academic staff. Chen, 
Beck, and Amos (2005) studied the impact of transformational leadership on the nursing 
faculty’s job satisfaction at a university in Taiwan. The results of their studies found that 
transformational leadership had a significant and positive effect on job satisfaction 
(ß=.194; p<0.05). Alonderiene and Majauskaite (2016) found in their research at private 
and public universities in Lithuania that transformational leadership was the most 
effective leadership style on job satisfaction of academic staff. The relationship between 
the two variables was very strong and positive. Much of the research emphasized that 
transformational leadership was more effective than transactional leadership (Afsar et 
al., 2017; Masa’deh, Obediat, and Tarhini, 2016). Therefore, they advised leaders to adopt 
a transformational leadership style from their leadership style in their organization 
(Cheung and Wong, 2011; Mahdinezhad et al., 2013). The findings of our study are similar 
to the results of the above-mentioned studies. Therefore, our study provides evidence 
that transformational leadership has a significant and positive effect on job satisfaction in 
the context of academic staff of sports faculties. As can be seen from all the research 
results mentioned above, it can be said that there is a consensus that transformational 
leadership, regardless of culturally, has a positive effect on the job satisfaction of 
academic staff. 
 Leadership processes are also considered as an element of internal marketing in 
some studies conducted for academic staff in HEIs (Vel at al., 2019). For example, the 
leader can provide a vision for his / her employees, support the development of their 
skills, involve them in decision-making processes and so on (Yildiz and Kara, 2017). In 
addition, the leader can influence its members by improving the quality of leader-
member exchange. It is argued that extra-role behaviors (Yildiz, 2011) and job satisfaction 
of the employees (Lings and Greenley, 2010) will increase as a result of such efforts. 
Moreover, it is emphasized that these efforts will attract employees to their jobs, and they 
will also support the development of organizational citizenship behavior (Yildiz, 2016). 
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 In summary, since the performance of HEIs depends on the high performance of 
the academic staff, first of all, the job satisfaction of the academic staff should be ensured 
and the expectations and needs of the staff must be met for this purpose (Sharma, Kong, 
and Kingshott, 2016). Since the provision of the necessary motivation is among the 
expectations and needs of the academic staff, the executives at the upper level should 
perform transformational leadership behavior more effectively (Munir, AbdulRahman, 
Malik, and Ma’amor, 2012). Transformational leadership behavior and job satisfaction 
will not only contribute to the personal development of academic staff, but also will 
contribute to the overall performance of the university such as academic publications, 
student satisfaction, and collaboration with colleagues. 
 In the faculties of sports sciences, in order to increase the job satisfaction of the 
academic staff (and consequently for the acquisition of features such as organizational 
commitment, organizational citizenship, organizational trust, productivity, and 
performance), it can be suggested that the personnel in the managerial position should 
adopt transformational leadership and exhibit the necessary behaviors in this context. 
Thus, the leader can create a common vision, inspire and energize, create a climate 
suitable for development and enable the current potential of the academic staff in a 
subordinate position. As a result, more effective and efficient academic staff can 
contribute more to the performance of the HEI. 
 
About the Author(s) 
Dr. Mehdi Duyan is Assistant Professor in the Faculty of Sport Sciences at Inonu 
University, Turkey. His research area is sports management and he teaches sport 
management. 
Dr. Süleyman Murat Yildiz is Associate Professor in the Faculty of Sport Sciences at 
Mugla Sitki Kocman University, Turkey. His research areas are sports management and 
service marketing and he has published extensively on these subjects in sports journals. 





Afsar, B., Badir, Y.F., Saeed, B.B., and Hafeez, S. (2017). Transformational and 
transactional leadership and employee’s entrepreneurial behavior in knowledge–
intensive industries. The International Journal of Human Resource 
Management, 28(2), 307-332.  
AlBar, A.M. and Hoque, M.R. (2019). Factors affecting the adoption of information and 
communication technology in small and medium enterprises: A perspective from 
rural Saudi Arabia. Information Technology for Development, 25(4), 715-738. 
Alonderiene, R. and Majauskaite, M. (2016). Leadership style and job satisfaction in 
higher education institutions. International Journal of Educational Management, 30(1), 
140-164.  
Mehdi Duyan, Suleyman M. Yildiz 
THE EFFECT OF TRANSFORMATIONAL LEADERSHIP ON JOB SATISFACTION: AN INVESTIGATION  
ON ACADEMIC STAFFS AT FACULTIES OF SPORTS SCIENCES IN TURKEY 
 
European Journal of Education Studies - Volume 7 │ Issue 2 │ 2020                                                                                    371 
Arnett, D.B., Laverie, D.A. and Mclane, C. (2002). Using job satisfaction and pride as 
internal-marketing tools. Cornell Hotel and Restaurant Administration Quarterly, 
43(4), 87-96.  
Bakotic, D. (2016). Relationship between job satisfaction and organisational 
performance. Economic Research-Ekonomska Istraživanja, 29(1), 118-130.  
Bass, B.M. (1993). From transactional to transformational leadership: Learning to share 
the vision. Organizational Dynamics, 18(3), 19-31.  
Bass, B.M. and Avolio, B.J. (2000). MLQ multifactor leadership questionnaire. Redwood City: 
Mind Garden. 
Bateh, J and Heyliger, W. (2014). Academic administrator leadership styles and the 
impact on faculty job satisfaction. Journal of Leadership Education, 13(3), 34-49. 
Bolat, T. (2008). Dönüşümcü liderlik, personeli güçlendirme ve örgütsel vatandaşlık davranışı 
ilişkisi. Ankara: Detay Yayıncılık. 
Burns, J.M. (1978). Leadership. NY: Harper & Row. 
Chang, C.S. and Chang, H.H. (2007). Effects of internal marketing on nurse job 
satisfaction and organizational commitment: Example of medical centers in 
Southern Taiwan. Journal of Nursing Research, 15(4), 265-273. 
Chen, Hsiu-Chin, Beck, S.L. and Amos, L.K. (2005). Leadership Styles and Nursing 
Faculty Job Satisfaction in Taiwan. Journal of Nursing Scholarship, 37(4), 374-380. 
Cheung, M.F.Y. and Wong, C.S. (2011). Transformational leadership, leader support, and 
employee creativity. Leadership & Organization Development Journal, 32(7), 656-672. 
Katz, D. and Kahn, R.L. (1978). The social psychology of organizations. New York: Wiley. 
Kim, M., Kim, A.C.H., Newman, J.I., Ferris, G.R., and Perrewe, P. (2019). The antecedents 
and consequences of positive organizational behavior: The role of psychological 
capital for promoting employee well-being in sport organizations. Sport 
Management Review, 22(1), 108-125. 
Lings, I.N. and Greenley, G.E. (2010). Internal market orientation and market-oriented 
behaviours. Journal of Service Management, 21(3), 321-343. 
Mahdinezhad, M., Bin Suandi, T., Bin Silong, A.D., and Binti Omar, Z. (2013). 
Transformational, transactional leadership styles and job performance of 
academic leaders. International Education Studies, 6(11), 29-34. 
Masa’deh, R., Obediat, B., and Tarhini, A. (2016). A Jordanian empirical study of the 
associations among transformational leadership, transactional leadership, 
knowledge sharing, job performance, and firm performance: A structural equation 
modelling approach. Journal of Management Development, 5(5), 681-705.  
Mazzarol, T. and Norman Soutar, G. (1999). Sustainable competitive advantage for 
educational institutions: A suggested model. International Journal of Educational 
Management, 13(6), 287-300. 
Medley, F and Larochelle, D.R. (1995). Transformational leadership and job satisfaction. 
Nursing Management, 26(9), 64JJ. 
Mehdi Duyan, Suleyman M. Yildiz 
THE EFFECT OF TRANSFORMATIONAL LEADERSHIP ON JOB SATISFACTION: AN INVESTIGATION  
ON ACADEMIC STAFFS AT FACULTIES OF SPORTS SCIENCES IN TURKEY 
 
European Journal of Education Studies - Volume 7 │ Issue 2 │ 2020                                                                                    372 
Mert, G., Dördüncü, H. and İncaz, S. (2019). The effect of transformational leadership 
behaviors on job satisfaction: The case of foundation university. The Journal of 
International Social Research, 12(65), 1169-1182. 
Morçin, S.E. and Çarıkçı, İ.H. (2016). The mediation role of organizational identification 
in the effect of transformational / transactional leadership upon job satisfaction: 
The case of five-star hotel business in Antalya. Suleyman Demirel University The 
Journal of Faculty of Economics and Administrative Sciences, 21(1), 97-112. 
Munir, R.I.S., AbdulRahman, R., Malik, A.M.A. and Ma’amor, H. (2012). Relationship 
between transformational leadership and employees’ job satisfaction among the 
academic staff. Procedia – Social and Behavioral Sciences, 65(3), 885-890. 
Rao, M. (2014). Transformational leadership – an academic case study. Industrial and 
Commercial Training, 46(3), 150-154. 
Rogach, O.V., Frolova, E.V. and Rvabova, T.M. (2017). Academic competition: Rating 
race. European Journal of Contemporary Education, 6(2), 297-307. 
Sadeghi, A. and Pihie, Z.A.L. (2013). The Role of Transformational Leadership Style in 
Enhancing Lecturers’ Job Satisfaction. International Journal of Business and Social 
Science, 4(8), 264-271. 
Sharma, P., Kong, T., and Kingshoot, R. (2016). Internal service quality as a driver of 
employee satisfaction, commitment and performance: Exploring the focal role of 
employee well-being. Journal of Service Management, 27(5), 773-797.  
Shiu, Y.M. and Yu, T.W. (2010). Internal marketing, organisational culture, job 
satisfaction, and organisational performance in non-life insurance. The Service 
Industries Journal, 30(6), 793-809. 
Spector, P.E. (1997). Job satisfaction: Application, assessment, cause, and consequences. Sage, 
Thousand Oaks, CA. 
Turhan, M. and Helvacı, İ. (2018). Relationship between transformational, transactional 
and laissez-faire leadership, and intrinsic and extrinsic job satisfaction. Journal of 
Business and Economics Studies, 6(2), 29-41. 
Urbancova, H. (2013). Competitive advantage achievement through innovation and 
knowledge. Journal of Competitiveness, 5(1), 82-96. 
Vel, P., Shah, A., Mathur, S., and Pereira, V. (2019). Internal marketing in a higher 
education context – towards an enriched framework. International Journal of 
Educational Management, 33(1), 5-27. 
Weller, I., Süß, J., Evanschitzky, H., and Von Wangenheim, F. (2019). Transformational 
leadership, high-performance work system consensus, and customer satisfaction. 
Journal of Management, in press.  
Yildiz, S.M. (2011). The relationship between leader member exchange and 
organizational citizenship behavior in public organizations providing sports 
services. Selcuk University Journal of Physical Education and Sport Science, 13(3), 323-
329.  
Mehdi Duyan, Suleyman M. Yildiz 
THE EFFECT OF TRANSFORMATIONAL LEADERSHIP ON JOB SATISFACTION: AN INVESTIGATION  
ON ACADEMIC STAFFS AT FACULTIES OF SPORTS SCIENCES IN TURKEY 
 
European Journal of Education Studies - Volume 7 │ Issue 2 │ 2020                                                                                    373 
Yildiz, S.M. (2016). The effect of internal marketing on organizational citizenship 
behavior of academic staff in higher educational institutions. Universal Journal of 
Educational Research, 4(5), 1122-1128. 
Yildiz, S.M. and Kara, A. (2017). A unidimensional instrument for measuring internal 
marketing concept in the higher education sector: IM-11 Scale. Quality Assurance 
in Education, 25(3), 329-342. 
 
 



































Creative Commons licensing terms 
Author(s) will retain the copyright of their published articles agreeing that a Creative Commons Attribution 4.0 International License (CC BY 4.0) terms 
will be applied to their work. Under the terms of this license, no permission is required from the author(s) or publisher for members of the community 
to copy, distribute, transmit or adapt the article content, providing a proper, prominent and unambiguous attribution to the authors in a manner that 
makes clear that the materials are being reused under permission of a Creative Commons License. Views, opinions and conclusions expressed in this 
research article are views, opinions and conclusions of the author(s). Open Access Publishing Group and European Journal of Education Studies shall not 
be responsible or answerable for any loss, damage or liability caused in relation to/arising out of conflicts of interest, copyright violations and inappropriate 
or inaccurate use of any kind content related or integrated into the research work. All the published works are meeting the Open Access Publishing 
requirements and can be freely accessed, shared, modified, distributed and used in educational, commercial and non-commercial purposes under a 
Creative Commons Attribution 4.0 International License (CC BY 4.0).  
